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Join up to our PILAA Advisory scheme, for a more
flexible membership, paid by the hour, solely dedicated
to having a critical friend for all your equality, diversity
and inclusion needs, and strategic thinking.

We acknowledge that managing time and budgets can
be tough; yet compromising on the importance of this
work should not come as a result. PILAA Advisory gives
you access to one of our team of experts to support you
in your organisational thinking.

As a critical friend, we pride ourselves on being good at
what we do, and we speak with a balanced yet
compelling, non-judgmental voice. We know we add
value to any organisation we have worked with, and our
advisory role can see us help you in a number of ways:




KEY BENEFITS

Advisor — We know that most organisations want to get it right, but
sometimes get it wrong. For us, it’s crucial that we build our trust
with you, so that any challenging conversations can be shared with a
critical friend who 100 percent has your back!

Meetings — We can give organisational updates on your EDI progress
by attending and speaking at key meetings or to relevant
stakeholders, whether regionally, locally or directly within your
teams, further helping to generate buy-in for this work.

Strategy — Supporting you on your strategic thinking, mapping out
frameworks, action plans, reviewing policy and relevant statements.

Tenders — As a secret weapon, we can support you with your tender
submission, evidencing your commitment to EDI, as well as helping
you to identify and talk about what you’re already doing well. Having
us onboard has proven successful for clients we’ve worked with.



COST

o A £300 one-off sigh-up fee

o £50 per hour thereafter (with a 3hr
minimum booking)

o A flat fee of £300 if booked for the day
(09:00 - 17:30)

WANT TO PROCEED?

To get us on board to support you on your
projects, however big or small, please email

info@pilaa.co.uk stating PILAA Advisory in
the subject heading.

T: +44 (0)207 632 7556
W: www.pilaa.co.uk
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